WINTER TOURISM in the ALPS

How to capture the opportunities of a

changing paradigm in winter tourism
Second I-LivAlps workshop - Lecco, 2nd-4th September 2016



TRENTINO

fiemme

AGENDA

v What is the customer looking for?

v From mass tourism to a profiled tourism
multi-niches

v Val di Flemme attempts — adaptation to
change




elligent,

but the one most
responsive to
ange.

~Charles Darwin, 1809
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A\ § Our DMO
. . (Destination Management Organisation)

- shares with local stakeholders

e a new IDEA of sustainable
L—\ | development and the
o strategy to fulfil it




We need an IDEA
o be shared
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made of:

Eco-sustamasiimy
A\UTHENTIC THINGS
Movemenms
ReLamions

ORGANISATION
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ECO—SUSTAINABILITY




_ OUR FUTURE CHALLENGE

The competition between
destinations will be played
more and more - —

e

on two items: _—

SMART MOBILITY and
SUSTAINABILITY

QUALITY of LIFE
- for per LOCALS and TOURISTS
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Tantinvo A NEW PARADIGM
fiemme [N WINTER TOURISM

from «SKI- ONLY GUESTS»

[®

«SNOW GUESTS» with new
expectations and requirements
not only depending on number of
uphill facilities and km of ski slopes




Tantinvo A NEW PARADIGM
fiemme [N WINTER TOURISM

Therefore we need a new winter
offer (product) from

SKI ONLY

to

SNOW OFFER

Oriented to different requirements
iIn different market niches




Tentino A NEW PARADIGM
fiemme |N WINTER TOURISM

from
MASS TOURISM
to
PROFILED GUESTS

belonging to different
MARKET NICHES
A MULTI-NICHES MARKETING




Tantinvo A NEW PARADIGM
fiemme [N WINTER TOURISM

A NEW MATRIX
from
One product for many marketplaces
[®
Many specific offers (products) for
many market-niches




THENTINO SOME NICHES

DSV Ski Atlas rates all destinations according to the
services offered to different target groups:

fiemme

SKI & APRES SKI
Benchmark: f.e. Ischgl «Relax if you cany, Davos-Klosters, Sellaronda /
Campiglio /Bormio /Livigno /Sestriere / Trois Vallees etc.

FAMILIES

Benchmark: Serfaus Fiss Ladis, Val Gardena Alpe di |
Siusi / Aletsch Arena / La Plagne/Les Arcs / etc. Fiemme

GENUSS FAHRER / SKI & TASTE «SLOW SNOW»

Benchmark: Grossarltal / Zermatt / Megeve
Val Badia / Trevalli / Val d’'Isere/Tigne etc. Fiemme?

NORDIC FITNESS -

Benchmark: Ramsau am Dachstein / Seefeld a 1500 S8 per 40 LEndeT"
Dobbiaco / Val di Fiemme, St. Moritz, Gstaad efc. :

SNOWBOARD / FREERIDE

Benchmark: Soelden / Zurs / Livigno
Plan de Corones / Tonale / Monte Rosa /Laax, La Plagne/ Les Arcs etc.




VAL DI FIEMME
ATTEMPTS

7 vl



TRNTINO  TO BE OR NOT TO BE....
Fiemme UNlQUE

UNIQUE

Y-TOP BRAND'




TRENTINO WHERE IS VAL DI FIEMME?

fiemme
UNIQUE

DISTRIBUTION
PRODUCT DIRECT&FREQUENT
INNOVATION & CUTOMERS
SERVICE QUALITY y' ‘TOP BRAND" '\ SALES STRATEGY
IMPROVEMENT pe “more direct
less OLTA”

Y/

“TOO MANY™

STANDARD



TRENTIN®  \WHICH PROFILES and NICHES?

fiemmme

Families: invest to create new SNOW ENTHUSIASTS and a loyalty program.
A recent research made in the top 55 ski destinations of the Alps has
detected a loss of 2.5% of skiers every year in the last 5 years.

Genuss fahrer / ski & taste «slow snow»n: dedicated to senior or
"evergreen”;

the same research states that only 5% of senior goes to ski (most of them is
afraid of getting injured during a skiing holiday)

Nordic Fitness: cross country skiing, ski fouring on safe tracks, snowshooing,
nordic walking.

Small numbers, small niches which has 1o be infegrated in a global offer ski &
not only ski
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A NEW PROJECT to COMBINE:

* SMART MOBILITY
* QUALITY OF LIFE
« EMOTIONAL GREEN ACTIVITIES

A new offer both for
LOCALS & GUESTS

A New opportunity of
infernationalization and
enrichment
for off season offer
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CITY TAX= GUEST CARD

Lifts, Moblity, Trentino Museums @
and castles and more than 100 '
emotional activities
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www.Visitfiemme.it




WHC!)ES IT PAY?

OUR CUSTOMERS

INCLUDED IN THE CITY TAX




L 1207 ool
fiemme >y <)

FiemmE-Motion
Winter Edition




CITY TAX— GU EST CARD

Over 50 exciting extra- -skiing activities;
Val di Fiemme Skibus;
Dicounts on shuttles and taxi;
Mobull’ry in Trentino;
N Entrance to Trentino
museums and castles




FiemmE-Motion

Weekly
Program

GUIDED V

FRIENDLY

10.00 am-4 00 pm Passo Roe 445615 pm Predazzo

WEDNSDAY

THURSDAY

am-12.30 pm Passo Lavaze

ALK: "FROM THE
1 BRIDGE TO THE
BRIDGE’

SUNDAY

p NN

MALA ARAM YA

WALK AND GUIDED VISIT:

GUIDED wiISI INE MORNING
AS SWEET AS HONEY "ONCE UPON A TIME... CASA
BEGNA"
930 am Cavalese and 10 00 am Predazzo 10.00-12 00 am Castelio di Fremme

300 pm Cembra or Verla di Giovo RES dleas

300 - 6,00 pm Teseso - Guded vist

MONDAY

1000 am-4 00 pm Passo Oclini

SATURDAY
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SNOW SHOEING: "SLOWLY CROSS COUNTRY EXCURSION
¥ . SLOWLY... THROUGH THE [ VER THE MOST
- S . - 1 ) BEAUTIFUL TRACKS
Y SK 1000 am-4 00 pm Passo Lavazé 11.00 am-2 00 pm Passo Lavaze
10,00 am 12 30pm Predazzo 10 45 am-1 00 pm Lago & Teser: 11.00 am-2.00 pm Pas:

Lavaze




visitfiemme.it

€ / fiemmme
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‘ WINTER

EARLY BIRD LOOK&BOOK

ALL ABOUT SKI IN SRS P e I .
VAL DI FIEMME Gy N.Q882016 ot Amival Departure
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ALL ABOUT SKI IN
VAL DI FIEMME

i ﬁ 3

‘3"‘,,)‘[;3{” ANVINGER EARLY BIRD LOOK&BOOK

w1' . SPECIAL -30% BY

L5 Arrival Departure

Accommodation

Booking request

'SEARCH

booking center

& +39 0462 341419

BEYOND SKiI! FIEMME FAMILY PARADISE NEW
A Magic offer for the entire 2 EURO PER NIGHT FOR

family! THE ENVIRONMENT AND

Skipass included and CHILDREN FOR YOU!
FREE OF CHARGE!

WHERE TASTE MEETS
TRADITION
Atmosfere autentiche e antichi

sapori, fra menu km O e
bioarchitetture di charme.

CROSS COUNTRY IN A

NATURAL PARADISE SKI IN VAL DI
FIEMME DURING

& qe DAY AND NIGHT!
N2 e . e
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BEYOND SKI! FIEMME FAMILY PARADISE 2
- 2 EURO PER NIGHT FOR

A Magic offer for the entire

family! THE ENVIRONMENT AND -

Skipass included and CHILDREN FOR YOU! CW\J

FREE OF CHARGE! “ %

N

WHERE TASTE MEETS
TRADITION

Atmosfere autentiche e antichi
sapori, fra menu km O e
bioarchitetture di charme.

CROSS COUNTRY IN A
NATURAL PARADISE

SKI'IN VAL DI
FIEMME DURING
DAY AND NIGHT!

SKI OPENING: MUSICA
AND FUN ALL AROUND

With aperitifs, parties, concerts,

and ski on the slopes we have =
everything ready to celebrate the

first runs of the winter season
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'FOR YOUR KIND ATTENTION




