
WINTER TOURISM in the ALPS 
How to capture the opportunities of a 

changing paradigm in winter tourism  
Second  I-LivAlps workshop - Lecco, 2nd-4th September 2016 

 



AGENDA 

✓What is the customer looking for? 

✓From mass tourism to a profiled tourism 

 multi-niches 

✓Val di Fiemme attempts – adaptation to 

change 



Non è la specie più forte a 

sopravvivere e nemmeno la più 

intelligente.  

Sopravvive la specie più 

predisposta al cambiamento.  

 
Charles Darwin 1908 



Our DMO  
(Destination Management Organisation) 

  

shares with local stakeholders  
 

a new IDEA of sustainable 

development and  the 

strategy to fulfil it 



We need an IDEA 

to be shared 



Innovation 

Information based 

In workshops 

 
 

Engagement 

empathic 

emotional 

Awareness 

(brand/product) 

Reputation 

GOVERNANCE 

Distribution 

digital direct mktg 

direct booking 



What is exactly the 

customer looking for? 



EMOTIONS 



EMOTIONS  
made of: 

 

ECO-SUSTAINABILITY  

AUTHENTIC THINGS 

MOVE-MEN(T)S 

RELATIONS 

ORGANISATION 

  

  



EMOTIONS  
made of: 

 

AUTHENTIC THINGS 

MOVE-MEN(T)S 

ORGANISATION 

RELATIONS 

ECO-SUSTAINABILITY 

  

  



The competition between 

destinations will be played 

more and more 

on two items: 

 

SMART MOBILITY and 

SUSTAINABILITY 
 

QUALITY of LIFE 

for per LOCALS and TOURISTS 
 

 

 

 

OUR FUTURE CHALLENGE 



 
from «SKI- ONLY GUESTS»  
to  

«SNOW GUESTS» with new 
expectations and requirements  

not only depending on number of 

uphill facilities and km of ski slopes 

A NEW PARADIGM  
IN WINTER TOURISM 



Therefore we need a new winter 

offer (product) from 

SKI ONLY  
to 

SNOW OFFER  
Oriented to different requirements 

in different market niches 

A NEW PARADIGM  
IN WINTER TOURISM 



from 

MASS TOURISM 
to 

PROFILED GUESTS 
belonging to different  

MARKET NICHES 

A MULTI-NICHES MARKETING 

A NEW PARADIGM  
IN WINTER TOURISM 



A NEW MATRIX 
from 

One product for many marketplaces 

to 

Many specific offers (products) for 

many market-niches 

A NEW PARADIGM  
IN WINTER TOURISM 



SOME NICHES 
DSV Ski Atlas rates all destinations according to the 

services offered to different target groups:  

  

SKI & APRÉS SKI  
Benchmark: f.e. Ischgl «Relax if you can», Davos-Klosters, Sellaronda / 

Campiglio /Bormio /Livigno /Sestriere / Trois Vallèes etc. 

FAMILIES  
 Benchmark: Serfaus Fiss Ladis, Val Gardena Alpe di 

 Siusi / Aletsch Arena / La Plagne/Les Arcs / etc. Fiemme? 

GENUSS FAHRER / SKI & TASTE «SLOW SNOW» 
Benchmark: Grossarltal / Zermatt / Megeve  

Val Badia / Trevalli / Val d’Isere/Tigne etc. Fiemme? 

NORDIC FITNESS     
 Benchmark: Ramsau am Dachstein / Seefeld  

 Dobbiaco / Val di Fiemme, St. Moritz, Gstaad etc. 

SNOWBOARD / FREERIDE    
 Benchmark: Soelden / Zurs / Livigno 

 Plan de Corones / Tonale / Monte Rosa /Laax, La Plagne/ Les Arcs etc. 



VAL DI FIEMME  

ATTEMPTS 



TO BE OR NOT TO BE…. 

UNIQUE 

“TOP BRAND”  

“TOO MANY”  

 “TOP TEN”  

UNIQUE 

STANDARD 



WHERE IS VAL DI FIEMME? 

“TOP BRAND”  

“TOO MANY”  

 “TOP TEN”  

UNIQUE 

STANDARD 

$ 

PRODUCT 

INNOVATION & 

SERVICE QUALITY 

IMPROVEMENT 

DISTRIBUTION 

DIRECT&FREQUENT 

CUTOMERS 

SALES STRATEGY 

“more direct 

 less OLTA” 



 

 

 

Families: invest to create new SNOW ENTHUSIASTS and a loyalty program.  

A recent research made in the top 55 ski destinations of the Alps has 

detected a loss of 2.5% of skiers every year in the last 5 years. 

 

Genuss fahrer / ski & taste «slow snow»: dedicated to senior or 

”evergreen”;  

the same research states that only 5% of senior goes to ski (most of  them is 

afraid of getting injured during a skiing holiday) 

 

Nordic Fitness: cross country skiing, ski touring on safe tracks, snowshooing, 

nordic walking.  

Small numbers, small niches which has to be integrated in a global offer ski & 

not only ski 

WHICH PROFILES and NICHES? 



INNOVATION 



Trentino & FiemmE-motion Guest Card: 
 
 

From a CITY TAX to  

an ALL INCLUSIVE GUEST CARD 
 

 



 

A NEW PROJECT to COMBINE: 

 

• SMART MOBILITY 

• QUALITY OF LIFE 

• EMOTIONAL GREEN ACTIVITIES 
 

A new offer both for  

LOCALS & GUESTS 
 

A New opportunity of 

internationalization and 

enrichment 
for off season offer 





WHO DOES IT PAY? 

OUR CUSTOMERS 
INCLUDED IN THE CITY TAX 



FiemmE-Motion 
Winter Edition 





S
U

N
D

A
Y

 
M

O
N

D
A

Y
 

TU
E
S
D

A
Y

 

W
E
D

N
S
D

A
Y

 
TH

U
R

S
D

A
Y

 
F
R

ID
A

Y
 

S
A

TU
R

D
A

Y
 

FiemmE-Motion 
Weekly  
Program 









THANK YOU FOR YOUR KIND ATTENTION 


