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Short Introduction
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Lucerne University of Applied Sciences
Institute of Tourism and Mobility (ITM)

ITM conducts research in the areas of
tourism, mobility and sustainability. It
provides degree programs for those wishing
to embark on a career in the tourism sector
as well as those moving into the field from
other backgrounds. Additionally, ITM offers
consultancy services for practicing tourism
professionals.

https://www.hslu.ch/de-ch/wirtschaft/institute/itm/dienstleistung/dienstleistungsangebot-stupsen-oder-verbieten/
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What is Nudging?

* Nudges are one (but not the only) design element
of choice architecture.

» Nudging means designing a decision environment
in such a way that the decision or the behavior of
a person is systematically influenced.

+ However, this is done without restricting freedom
of choice and by avoiding (purely) monetary
incentives.
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Nudging as part of the Emotional Economy

Lobo (2019) emphasizes the importance of Homo Emotionalis, which is symbolic of an Emotional Economy.

Home Emotionalis is characterized by the following ideas:
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Applications in tourism I

Littering Sustainability

WHO 15 THE BEST PLAYER
N THE WORLD?

75% of the guests in this 5% ofthe grests inthis

Hotel e e o e room partuc:pate‘.i in our
Placard resource saving program by il -si ?avmf :
using their towels more than program by using thelr
towels more than once.
Results
3.
glgur € ; \Sfﬁﬁn](ggyitl(lﬁigall‘gges (I::)l(];ls);lb’ n.d). Adapted from data of Goldstein, Cialdini
lgure 2. shark bin (Mouldman, : & Giskevicius, V. inJ of Co R h V. 35, Aug 2008
Figure 3. Hopscotch bin (Scott, 2011). e S e S

Figure 4. Recycling basketball (University of California Merced, n.d.).
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Applications in tourism II

How do bans affect A) the behavior of guests and B) the image of a destination?
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Nudging - gray areas I

Consumers see nudging as a manipulative mind trick.

Nudges can work for or against the decision maker's objective.

Dark Nudges (e.g., self-serving default rules).

amazon.co.uk

Choose your delivery options

Delivery Details (Learn more)

1
Choose a delivery option:
() FREE Super Saver Delivery (3 - 5 business days)
@ First Class (up to 2 business days)
) Expedited (1 business day(s))

=
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Miami: 326 properties found
3 Reasons to Visit: shopping, beaches & nightlife

May 16 — May 17

Risk of deception and limitation of decision sovereignty (e.g., artificial scarcity).

Lock in a great price for your stay on these dates:

May 17 — May 18 May 18 — May 19 May 24 — May 25

[elN[@ el Rl Lowest Price First | Stars ¥ | Distance From Downtown | Review Score ¥ | Deals First

| P

| Offering free WiFi, Regency Hotel Miami is within a 5-minute drive of Miami
| International Airport.

) L e R e 2 ) (711) 1 Restaurant On Site

T

a We found just what you're looking for! Enter your dates to see prices.

) Regency Hotel Miami Guest Rating

Miami © Good 7.8 /10

3,865 reviews

‘ e yetsans T IE) m Booked 74 times in the last 24 hours m
{
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Nudging - gray areas I

* Sludge - makes a process more difficult in order
to arrive at an outcome that is not in the best
interest of the customer.

« Examples include product rebates that require
difficult procedures, subscription cancellations
that can only be done with a phone call or
highlighting negative consequences.

» Sludges frequently in line with aspects of the
emotional economy (impatience and
convenience).

HSLU

Protect your flight (recommended)

© Avoid change fees. Protect your trip

-

Top 3 benefits of travel protection, get up to: 2
1. 100% flight refund if you're sick and can't travel See details @
2. $1,000 for lost baggage, including laptop, phone or camera See details @

3. $15,000 for emergency medical transportation See details @

15, conditions and plan sponsors &

Select an option*

Yes, | want to add the Total Protection Plan to my trip to Porto. $1 78 99

A+ 35,755 customers protected their flight in the last 7 days

No, I'm willing to risk my $4,393.76 trip

Mary got $468 back when she cancelled her flight to ... Read more
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«Nudge for Good» (Thaler, 2015)

Nudging Good Practice
+ Make nudges transparent and avoid (deliberate) misleading/deception.
« It should be as easy as possible to decide against the nudge (preferably with just one mouse click).

« There should be good reasons that the nudge will improve the well-being of the decision maker.
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Take human nature into account

« Desire ath>>:

‘Ohio

State University
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Activate own value beliefs

Inn“ﬁn" RACES LIVE TRAINING PROGRAMS RESQURCES VIRTUAL CLUB CONNECT SHOP

| AM TRUE

| AM TRUE® is about promoting clean sport and the integrity of IRONMAN racing. This program goes
beyond anti-doping to include all aspects of fair racing, including drafting, personal conduct, and mechanical

doping (the use of hidden motors or electrical equipment on the bike).

Look for the | AM True presence at races around the world and join us by using the hashtag #iamtrue or

#knowtherules to share why you're a part of movement.
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Bans versus Nudges

Ideally, interventions are found that fit the image of a destination (or strengthen the positive image) and achieve a
high level of effectiveness (positive change in guest behavior). If this does not happen, effectiveness versus image
must be prioritized. Interventions that serve neither effectiveness nor image should be avoided.

©

effectiveness
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© image ®
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Recommended reading

+ Basel, J. & Meier, M. S. (2020). Nudging: rechtliche Grauzonen und moralische Fallstricke. Jusletter. September.
« Kolodko, J., Read, D. & Taj, U. (2016): Using Behavioral Insights to Reduce Littering in the UK. Clean-Up Britain.
« Thaler, R. H. & Sunstein, C. R. (2008). Nudge. Yale University Press.

« Thaler, R. H. (2015). The power of nudges, for good and bad. New York Times. Available at:
https://www.nytimes.com/2015/11/01/upshot/the-power-of-nudges-for-good-and-bad.html|
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Thank youl!

Lucerne School of Business
Institute of Tourism and Mobility ITM

Prof. Dr. Jorn Basel
Lecturer

T direct +41 41 228 41 58
joern.basel@hslu.ch
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